
Hartwick College Alumni Association 
Board of Director’s Meeting 

Saturday, May 11, 2013 
Golisano 103 

 

Administration: Dr. Margaret L. Drugovich P’12, Alicia Fish ’91  

Alumni Board Members Present: Neal Miller, Steve Suleski, Kristen Brown, Michelle Brown, Sharon 

Dettenrieder, Michael Doherty, Cody Fiduccia, Shanlee Ginchereau, Scott Holdren, Kate Hurrle, Don 

Keinz, Jack Leyden Jr., Beth Lillie,  Ashley Martin, Thom Meredith, Dale Pensgen, PJ Prunty, Jon Valder, 

Barb Vartanian, Erin Zuck 

Alumni Board Member by Conference Call: Lauren Morris 

Guests: Ken Dobert, Maureen Dobert, Carrie Rosengren (recorder) 

Not Present: Jeff Gardner, William Kitson III, Kathi Hochberg, Laura Mack, Alexis Mays-Fields, Sarah Otto, 

William Rogers, Elizabeth Paille, Steve Paille, Alix Shaw 

Dr. Margaret L. Drugovich P’12:  
Dr. Drugovich spoke of the many activities throughout the week and showed a video that depicted the 
importance of the Hartwick College experience as well as the importance of the campaign. She stated 
that she wants the Alumni Board to help the campaign meet its goals. 
 
Barbara Vartananian suggested that all Alumni Board committees should get a copy of the video and 
that it should be sent to high schools. 
 
Neal Miller welcomed Shanlee Ginchereau and Ashley Martin, two new members of the Hartwick 
College Alumni Board of Directors. 
He stated that Sharon Dettenrieder, Jeff Gardner, Jack Leyden Jr., Laura Mack, Kristen Brown, and Dale 
Pensgen are coming off the Board. Neal Miller encouraged the Alumni Board members going off the 
board to remain in service to the Alumni Board of Directors. He presented Jack Leyden Jr. with a 
certificate for his service to the Board. 
 
Motion to approve minutes of February 16, 2013. Seconded and approved. 
 
HART Committee: 
Kate Hurrle said the committee has been working on selecting a recipient for the Alumni Legacy 
Scholarship. The recipient is Jennifer McInerney, class of 2017. She will be presented with the award on 
True Blue Weekend. The HART Committee has been working with Tim Findlay to put together a flyer for 
True Blue Weekend to make alumni aware of the HART committee.  
Alicia Fish provided an update from David Conway. There are 550 freshmen. The retention rate should 
improve. This will be the largest class in a long time. 
 
GIVING Committee: 
Dale Pensgen met with Eric Shoen. Eric has done a wonderful job of bringing enthusiasm to Individual 
Giving, and he has put a great program together to solicit funds for College Advancement. 



NETWORKING AND COMMUNICATIONS Committee: 
Don Keinz had no new business. 
 
HOMECOMING & REUNION Committee: 
Jon Valder reiterated that this year Homecoming Weekend is being called True Blue Weekend. 
 
NURSING Committee: 
Sharon Dettenrieder stated that the committee has selected recipients for the Lacey Scholarship Award 
and the Alumni Nursing Scholarship Awards. They are working on an application for a trans-cultural 
nursing scholarship. There will be study buddies for the nursing students this Spring. There are about 70 
to 80 incoming nursing students. There has been a student who went to a national conference on policy 
and leadership and presented there. 
 
NOMINATION & RECOGNITION Committee: 
Scott Holdren said this year the committee went to Alicia Fish ’91 and College Advancement for 
nominees for the five awards. There have been five additional strong nominees that came up who will 
not be able to receive awards this year but they will be put forward for next year’s awards.  
 
Distinguished Alum – David Long ’83  
Outstanding Young Alum – Faust Checho ’01  
Outstanding Volunteer – Ken Dobert ’61  
Meritorious Service – A. Bruce Anderson ’63  
Outstanding Employee – Duncan Macdonald ’78 
 
Scott Holdren said the committee would like to have Steve Suleski continue as Vice President of the 
Hartwick College Alumni Board of Directors and Neal Miller continue as President. 
 
Neal Miller called for a vote. Seconded. Approved. 
 
Task Force: 
Steve Suleski is spear-heading a task force within the Hartwick College Alumni Board of Directors. He 
spoke of the survey he had sent out to Alumni Board members and the findings. The survey discusses 
what the focus and importance should be for the Alumni Board of Directors going forward. There are 
interviews set up with Dr. Drugovich and the Trustees to receive their input. If there are certain 
structural changes, they will be discussed at the October Alumni Board of Directors meeting. 
 
Scott Holdren discussed the results of the survey. Twenty-five out of thirty directors responded. 
The group as a whole is satisfied with the Board’s performance, however, many directors say that they 
can offer more time to the Board. 
Fourteen members out of the twenty-five who responded said they are members of an alumni chapter. 
Seven said there isn’t a chapter near them. 
Four said they are not in a chapter. Scott challenged those eleven who aren’t in chapters to either join a 
chapter or to start a chapter. 
Methods of communication: Phone calls and emails were perceived as being positive communications. 
The methods of communication Twitter, Flicker, LinkedIn are not as popular. 
Those over sixty years of age prefer mailings. 
 



Steve Suleski suggested remaining focused on engaging alumni with the College, and in turn engaging 
the College with alumni. Perhaps the question to Admissions should be that there are a number of 
alumni out there who may be able to attract new students to Hartwick College, and how can we 
facilitate that? 
 
Don Keinz began a discussion of the comments that were gleaned from the survey to Alumni Board 
members. Some comments were that the board is drifting, there is apathy there, it’s disconnected, 
there is a lack of clarity, relevance and decision-making authority, lack of communication between 
alumni, the Alumni Board itself, current students, and the Trustees. Also there were comments about 
lack of direction and support from the College, lack of communication in Alumni Board meetings. There 
is room for improvement and an apparent level of dissatisfaction from The Board of Directors. 
 
Don Keinz felt that there should be a discussion on what the core purpose is for the Alumni Board. 
Should it be engagement or fundraising? 
 
Thom Meredith discussed the question of whether we are taking direction from the College, or is the 
Board a policy-making organization for the College. 
 
Michael Doherty feels that the Board of Directors should be leaders for the College.  
As it is the Board of Directors’ job to communicate to alumni, they should also have the ability to 
communicate back to the Board. This goes back to the mission statement which focuses on lifelong 
engagement and fundraising. If there was good alumni engagement the fundraising would come. 
 
Cody Fiduccia draws parallels between what the Board of Directors are facing now and what student 
government faced. Through education and the continual communication with alumni, the Alumni Board 
of Directors must continually change and evolve and take proactive steps toward educating the alumni. 
 
The Alumni Board of Directors should ruminate on what the core purpose should be for them and how 
the chapters do or do not play into that. Engagement is definitely a huge part of it. There should be 
deeper analysis of how the Board should go forward and what engagement really means. It should mean 
connecting with alumni’s interests. This will be an ongoing discussion that will hopefully result in 
achievable objectives and regeneration for the Board of Directors. 
 
The task force is working on an addition to the handbook on how to be a good board member and how 
to engage alumni. 
 
New Business: 
Beth Lillie announced her resignation from the Alumni Board of Directors. She is joining the Hartwick 
Board of Trustees. 
 
Meeting Adjourned. 
 
 
 
 
   


