
Alumni Board of Directors Meeting 
Saturday, May 10, 2014 

Golisano 103 
 

Alumni Board Members Present: Neal Miller, Steve Suleski, Don Keinz, Scott Holdren, Thom Meredith, 
Barb Vartanian, Sharon Dettenrieder, Sarah Sanders, Michelle Brown, Kate Hurrle, Dale Pensgen, Cody 
Fiduccia, Erin Zuck, Leah Mooradian, Mark Smith, Mike Doherty, Beave Rogers 
 
On Conference Call: Kristen Brown, Cathy Weeks 
 
Administration Present: James Broschart, Alicia Fish ’91, Duncan Macdonald ’78, Maria Parrella 
 
Recorder: Carrie Rosengren 
 
Neal Miller called meeting to order. 
 
Jim Broschart: The completed Campbell Fitness Center is the symbol of progress for the campaign. The 
Leadership group is positioning the College for the future. Hartwick College’s budget is balanced.  The 
surplus will be spent on restructuring campus facilities. Surplus is a quarter of a million dollars. The 
Freshman student goal is 452.  Admissions currently have around 430 students. (In a recent 
conversation with Dr. Drugovich, she corrected that number to 472, with a discount rate of 2%). Lisa 
Starkey Wood is Director of Admissions. There have been later submissions. The retention for the Fall to 
Spring has been the best in nine years (91%). The College is optimistic for Spring to Fall retention. The 
Administration is wrestling with Health Insurance issues for staff and faculty.   New York State has 
responded favorably for a translational biomedical research management masters degree for the 
College. They haven’t approved it thus far, but Administration is optimistic that it will be approved 
within the next year or so.  The Administration has decided not to pursue a masters degree in education. 
The Leadership group made up of faculty, alumni, staff, former trustees, and trustees are developing a 
future for the College. A draft proposal has gone to the Board of Trustees. These are bold proposals for 
developing centers for innovation, centers for teaching and learning, more flexible schedules for 
professors, and evaluating elements of the master plan. These proposals have the potential to make 
Hartwick College extraordinarily distinctive. The campaign is at $24 million as of now. There are two 
years to go for the campaign. The goal is to have $4 million per year for the next two years. The 
Administration is optimistic about the progress of the campaign.  Annual Giving is on target for reaching 
goal by June 30th.  The projected endowment draw is 5% of $67.5 million. Endowment growth is 
important and with a healthy market it has been good to see it grow. It takes pressure off the operating 
budget. The gifts we are getting from the endowment are mainly scholarship gifts. Pine Lake is a big part 
of the plan going forward.  The Trustees will come to some decisions around June 30th.  80 to 85%  of 
students are getting some form of financial aid or scholarships from the College. The challenge is that 
we aren’t drawing students from Long Island, New York City, and Northern New Jersey. We need to 
strengthen our foothold in Massachusetts, Connecticut, Southeastern Philadelphia, Southeastern 
Pennsylvania in order to make up for declining students.  We’re making strides but resources are 
limited.  
 
Task Force Update:  
 
Scott Holdren:  



Thank-a-thon: It is going very well.  Lots of alumni appreciate the thank you calls for their donations 
made by the Alumni Board of Directors. 
Profiles: Sharon Dettenrieder said that they have been working on the profiles but it hasn’t been going 
well.  It’s urgent and important to get the Alumni Board Directors’ profiles. They have twelve completed 
so far.  The goal is to have all the profiles completed by Memorial Day so that particular task force can 
move on to other things. 
Regional Councils: Michelle Brown said that the Albany council has gained four new members in the past 
three months. The Albany Regional Council is having two Wick Kit events in June and July. Eric Shoen 
said that Boston has grown by at least 10 members. New York is struggling. There is no leader for the 
New York City regional council. On further examination, the Orlando regional council will not go 
forward.  Oneonta is growing, although there is no leadership in place. Cathy Weeks is working in Dallas. 
She is trying to identify alumni who will help and who will participate. She is looking for key players that 
will move Dallas in the right direction. Thom Meredith said he would participate in providing a Hartford, 
CT regional council.  Eric Shoen said Washington, DC is really engaged through MetroLink. They will still 
present to these cities, but they don’t want to introduce a council until it is known how the new 
structure works. Washington, DC is high on the priority list, as is Rochester and Philadelphia.  Alicia Fish 
said that if there are alumni who step forward and who wish to represent a council in these areas, Alicia 
will work toward supporting them, but in terms of Alumni Relations staff resources, Alumni Relations 
had to identify where to start first and work from there. 
Bell Project: The challenge from the February meeting stating that if every Alumni Board Director bought 
a bell, Steve Suleski, Scott Holdren, and Neal Miller would purchase five extra bells. There are still seven 
directors who have not purchased a bell. Scott Holdren said that the challenge will be extended. The 
goal is to say that the Alumni Board of Directors had 100% participation. Eric said that this group will be 
robust next year with calling and with soliciting for the Bell Project. He said that next year the 
committee will have more to do. The Bell Project has raised about $9 or $10,000.00 for bells. Goal was 
$12,000.00.  This was a big class, so we needed $14,000.00, but the President’s Office is paying for half 
this year. Whatever extra is left over will move forward for next year. Eric would ideally like for the 
committee to raise $12 to $14,000.00 per year. We have funded half of the funds for bells for this year, 
which is what we needed.  
Admissions and School Visits: Whenever a Director has a chance, please visit a school or college fair. 
Wick Kits:  Be aware that it’s part of the responsibility of the Board of Directors to continue with Wick 
Kits.  Be sure to get the information back to Alumni Relations if you have a Wick Kit event. The deadline 
for Wick Kit events is September 1st, 2014.  The Director who has the most Wick Kit events gets a free 
ride for True Blue Weekend 2014 including hotel room paid for by Alumni Relations. 
 
Update on the Governance Committee: 
Steve Suleski: Scott Holdren, Mike Doherty, Steve Suleski, and Mark Smith. There has been a focus from 
just meeting to actually getting things done.  They are also looking to expand with addition of alumni 
who are engaged.  They have been looking at other colleges that are either peer colleges or who have an 
aspirational group that Hartwick has to see how they organize their Alumni Association.  Over the next 
three to six months the group will refine what they are doing quite a bit. Eventually, if the Board 
approves a new strategic plan, on the heels of that the group may have some suggestions for changes in 
organization. 
 
Update on the Strategic Plan: 
Don Keinz: Draft of the Strategic Plan has a overarching framework that will be worked on in groups. 
When he gets the feedback back from the groups he will go back and work on the final plan. 
The draft included information on how the Task Force began with Steve Suleski and Neal Miller. 



They got feedback from class correspondents, the Alumni Board of Directors, faculty, the 
Administration, and members of the Board of Trustees. Also studied were other colleges’ Alumni 
Boards.  There was also a retreat for brainstorming. There was a Strategic Planning Work Team put 
together to work with Don Keinz and try to move toward a Strategic Plan. Don Keinz provided a 
summary of the information gathered throughout these processes. Engagement with alumni, working 
smarter, and using data in better ways were mentioned. Some of the feedback was that the Alumni 
Board should raise money, but does not, and that they are not effectively engaging with young alumni.  
There should be better coordination between the College and the Alumni Board. The cornerstone of the 
Strategic Plan is that there should be meaningful engagement between the Alumni Board and alumni 
before money is requested. There was a call for more direction for Alumni Board members. Some 
themes of the Strategic Plan are being more effective and more impactful, doing a better job of 
communicating, being interconnected, planning, and acting with others from the College, alumni, and 
current students. Be bold, change, adapt and evolve. Think out of the box. Connect, engage, and inspire. 
 
Afternoon Session: Ideas on Strategic Plan 
 
Kate Hurrle: Her group said that any board needs action items that have a purpose with realistic 
expectations.  Some Strategies for action items are using Survey Monkey to send surveys to alumni 
asking what events they would like, and using an online form to for reporting results back. They can 
send their photo, what worked, what didn’t work, and use volunteer manuals on imodules.  With regard 
to philanthropy, time is also a resource that should be encouraged, in addition to money. For level of 
giving, a range that goes up to $25,000.00 makes no sense. There should be a more sensitive way to ask 
for money from alumni. Giving on the Board is important, but it doesn’t need to be at a high level. Eric 
Shoen said that he asks graduate students for just $5.00.  Eric also said that best practice says to ask for 
$25,000.00. 
Don Keinz: Don stated that alumni must have a reason to give. The level of giving is connected with 
engagement to the College.  
All Alumni Board members are asked to give, and Scott Holdren does tell prospective members that 
when they are possibilities for the Alumni Board. 
Strategies should be more constant, for example communications. Class agents get a quick summary of 
what is going on at the college with bullet points. The Alumni Board doesn’t get that. They should. 
Timing is also important. Perhaps using the Alumni Board to market events would be a good idea. 
Communications should be more efficient. 
 
Mark Smith: His group believed that the February meeting is a good time to meet with the Board of 
Trustees.  There should be regular meetings with them.  There should be a focus on current students, 
and current students should work with career services. The Student Senate is a vehicle for the Alumni 
Board to get students involved. There should be an Alumni Board liaison with the Student Senate. The 
Alumni Board can work with the Student Senate, and approach them to start an endowment for the 
bells. Tradition is an important aspect of students’ time at Hartwick.  Four-year athletes once received a 
watch, but don’t anymore. The bells is something to strive for with regard to tradition.  They are a good 
conversation starter. Also, the first call a graduate gets from the College shouldn’t be an ask. The College 
should approach the first call as a chance to find out how they are doing now that they are graduates, a 
courtesy call.  A personal phone call would be better received than a bulk email. It is a good opportunity 
to update business information, or to simply ask how the College can help.  They thought it would be a 
good incentive that, if leaving a message, if the alumna/alumnus answers back, they get something, for 
example, 10% off for the Bookstore. Eric responded that his department does ask for money and they 
do respond.  It was thought that someone from the Alumni Board should make that first call. 



 
Leah Mooradian: Group believes that there is a lack of pride in Hartwick College. No one cares about 
Swoop, and there is nothing going on that makes a student proud. There should be some way for the 
Alumni Board of Directors to help students. There should be a monthly email sent out to students saying 
“Did you know that there are 50 alumni in your area?” There should also be a way to send current 
campus events to alumni in the Oneonta area. Alicia Fish stated that she will begin to think about 
ownership. Seniors don’t see any alumni for the first three years of their time at Hartwick College.  If 
alumni are at events, they seem less foreign to students. Also, class agents can have a role in finding out 
what their classmates are doing, and can set up internships between alumni and students. 
Don Keinz stated that at Accepted Students’ Day, the Alumni Board of Directors should have a table 
there.  Also, there needs to be accurate information in The Wick. That is something that should be 
worked on. 
Cody Fiduccia: There has to be engagement and students should know what alumni are doing. There 
should be a focus on “hidden gems”, or alumni who are doing interesting things. This should be added to 
the Facebook page, and The Wall. Also, the Student Showcase needs to be more prominent on Facebook 
and The Wall. 
Eric Shoen: His group thought that the engagement wheel should be put up front. Communications: 
Trustees should get Alumni Board minutes from meetings. Include interviewees. The Alumni Board can 
present in classes or in the Commons. The Regional Council can be used for feedback.  Surveys can be 
sent out to get a feeling of how alumni found events (already doing this in Alumni Relations). There 
needs to be more events for seniors to attend. Omaze: Social media for a purpose.  There should also be 
a way for students to see how your degree can be used in a variety of ways. Alumni should come back 
for Career Day.  
 
News: Erin Zuck is going off the Alumni Board. 
 
Meeting adjourned. 
 
 
 
 


