
Hartwick College 

Alumni Board of Directors Meeting 

Minutes of Meeting 

Saturday, February 28, 2014 

Alumni Board Members Present: Colin Blydenburgh, Kristin Brown, Sharon Dettenrieder, Mike Doherty, 
Shanlee Ginchereau, Scott Holdren, Don Keinz, Alexis Mays-Field, Thom Meredith, Neal Miller, Leah 
Mooradian , Katie Pennings, Dale Pensgen, P.J. Prunty, Beave Rogers, Sarah Sanders, Mark Smith, Steve 
Suleski, Barb Vartanian 
 
Members Absent: Kathi Hochberg, Michelle Brown, Cody Fiduccia, Charlene Marx, Lauren Morris, 
Elizabeth Paille, William Kitson, Ken Dobert, Ashley Martin, Eric Schultz, Victor Schultz 
 
Administration Present: Gregg Fort, Alicia Fish 
 
Neal Miller called meeting to order.  
 
Neal Miller: Introduced Gregg Fort, Vice President for College Advancement 
 
College Advancement Update - Gregg Fort: We are at $26.4 million and on schedule to meet our goal. 
We were challenged to raise $250,000 by the Emerson Foundation and they will match that amount.  
We are currently at $60,000. Pine Lake is going well. Binder is going well due to Duncan Macdonald’s 
work. The big part of the Campaign is trying to get a large gift. One of the things that Dr. Drugovich and 
Gregg are doing is strategizing about the one large gift that will enable us to reach the end of the 
Campaign. 
 
Neal Miller: Amendment to the October 5th, 2014 minutes. Ken Dobert was present at the October 
meeting. Motion to approve, seconded. Minutes approved. 
 
Neal Miller spoke about a conversation with Dr. Drugovich about the Strategic Plan that the Alumni 
Board of Directors have put in place. She seems pleased with the progress. Steve Suleski stated that Dr. 
Drugovich is comfortable with the plan, and indicated that fund-raising should be a secondary role, and 
stated that the engagement of the Alumni Board amongst alumni and between alumni of the College 
should be the primary role. She will be presenting the Strategic Plan to the Hartwick College Board of 
Trustees in March 2015. She has invited the Alumni Board of Directors to join the administration and 
faculty at the May Conversation of the President and will give them ten minutes to go over the Plan.  
 
Thom Meredith stated that a face-to-face meeting with the Trustees would be a positive thing, and Neal 
Miller agreed to try with Alicia Fish to coordinate that. 
 
Scott Holdren: The Bell Project has been put on hold with Eric Shoen leaving Hartwick. Six alumni board 
members will be working the Thankathon, three doing calling for events, two chose Regional Council, 
three were looking at Communication Task Team.  We need to work on the Pre-Task Team for the 
Communication Group. 



Dale Pensgen was concerned about the progression of the Bell Project. Alicia stated that the Bell Project 
will be restructured. Alicia stated that graduating Seniors will be receiving bells this year. 
 
Steve Suleski: Update on the Governance Task Force.  
 
Main task is trying to figure out a way to change the Board from a deliberating body to one that really is 
a group of workers who the Alumni Relations office can count on. The basic structure would entail a 
change for all Board members. Each board member would need to recruit two or three alumni to 
participate on the Task Teams. It is important to get a pool of alumni participants who would work on a 
team to put in about five hours a month while the task team is going on, and making alumni responsible 
for that work. We would like to get up to 200 or 300 people, but that is a long-term goal. The second 
change would be that each board member would be responsible for leading one task team per year and 
communicating with the rest of the team, monitoring how it is going, and reporting on progress being 
made. Initially, we won’t have a huge list of tasks, but it is important to stay involved in the task teams. 
We need to identify the tasks. We need to identify six tenet group members who will be leaders of areas 
of strategic focus.  These areas are communications, commitment to service, interconnectivty, creating 
connections with future alumni, touchpoints networking and events, and a seat at the table. Each leader 
would be the driver to work with Alumni Relations and other areas of the College to scope out tasks to 
move us forward in those six areas. It may entail a visit to the College, or emailing and calling, and 
speaking with Alicia and her staff. Prioritizing the tasks would involve an executive committee made up 
of the six tenet group leaders, the President and Vice President of the Alumni Association, the task team 
coordinator, the Chair of any standing committee within the Alumni Board of Directors, and the Director 
of the Alumni Relations office. That group would meet monthly by phone, and would go over proposed 
tasks and make sure the focus is clear, and make sure that the group is successful, and would then 
prioritize the tasks. For the Alumni Board of Directors to be accountable, they must have monthly 
reporting so that the task leaders can improve by being transparent as to successes and failures. They 
would need to have a report at the end of a quarter that would go from that executive committee to the 
President and the Trustees, and once the Plan goes forward, it makes sense to have an annual report 
that goes out to alumni. 
 
Sarah Sanders and Gregg Fort: It is good that we are getting away from just asking for money. 
Engagement will become more and more important with regard to the Alumni Board of Directors.  
 
Don Keinz: The President of the College has changed her focus from a fund-raising focus to an 
engagement focus, and it is because of being able to read about the Strategic Plan and what it entails. 
 
Review of Questions: 
 

• Comfort and willingness to sign up two or three alumni per year:  
 
Sharon Dettenrieder likes the idea but suggested starting out with recruiting only one alum per 
year and gradually building to two or three. Sarah agreed with that idea.  
Steve suggested an invitation to alumni to join by an article in the Wick.  
Alicia Fish stated that the Alumni office would be instrumental in helping the Alumni Board of 
Directors with this initiative. 
Beave Rogers stated that this is a good plan because it is not vague and is more direct in what 
they are asking for from alumni.  



Scott Holdren stated that he has always been excited about running into alumni, and said that it 
is a great idea to have something specific with which to involve them in. 
Don Keinz wondered if the Alumni Board of Directors could have the Strategic Plan available so 
that alumni can see the overarching philosophy. Should we make that available for them? 
Alicia Fish said emphatically that this is a good idea, and that we can place it on The Wall for 
viewing. 
Neal Miller stated that it would be a good idea to have this information available on Alumni and 
Family Weekend at registration. Alexis Mays-Field agrees with Scott Holdren’s idea about having 
a business card that everyone can have that can have something on it that can be scanned with 
a smart phone and have the information come up on their phone. Alexis stated that most 
alumni she knows do not access The Wall, and young alumni may be more likely to use 
something that may be scanned into their phone. The Communication Task Group will be 
working on the method of communication of the Plan. 
 

• Would everyone be willing to actually lead a task team, maybe not the first year, but eventually? 
 

It seemed that everyone involved in the February meeting was on board. Steve Suleski stated 
that in implementing this, that it is important to be careful about what tasks they assign and 
allow the process to grow organically. P.J. Prunty stated that with regard to accountability, it is 
important to be able to attract more people, but not discourage alumni by offering too much 
too soon. Expectations need to be reasonable. 

 
• Election to the Board? 
 

Steve Suleski stated that using this manner of engagement with alumni is a good way to figure 
out who may become new members of the Alumni Board of Directors. The manner in which the 
election takes place should remain the same, however. A key change would be to have the 
executive committee meeting monthly and discussing tasks and potential new tasks. The 
accountability would reside in these meetings. Mike Doherty stated that the monthly meetings 
aren’t different from what businesses do, and he is on board with those meetings. 
 

• There needs to be work on how all the pieces fit together with regard to whether the roles of 
trustee members who are on the Alumni Board of Directors may change. There has been 
discussion on Chapter Leaders, Class Agents and Class Correspondents, but these groups also 
need to be thought about with regard to the whole picture of the Plan. 
 

• There is a need for the Nominating and Recognition committee to continue. 
 
Next Steps: Three Tasks to be finished within the next 60 days 
 

• Task 1: It is important to work with Alicia Fish and the Alumni Relations office. There will be a 
need to know how the plan would work, what kind of infrastructure needs to be used. The 
whole Plan needs to be laid out so that implementation can be applied. Don Keinz will be 
working on this.  
 



• Task 2: There needs to be a set of talking points or ways to both identify and to explain to 
people how they can participate in order so that the Board can begin to recruit alumni. Steve 
Suleski will lead this. 
 

• Task 3: With the change in structure, the by-laws will probably need to be adjusted. There 
should be enough clarity so that alumni board members know what their job is. Scott Holdren 
would lead this agenda item. 

 
Comments: 
 
Neal Miller stated that he hopes the Alumni Board is excited, and he is certain that during the May 
meeting that the Governance Committee will present a clear and concise manner of implementing this 
Plan. 
 
Task Team 1: Beave Rogers, Sharon Dettenrieder, Dale Pensgen 
 
Task Team 2: Alexis Mays-Field, Mike Doherty, Shanlee Ginchereau, Katie Pennings 
 
Task Team 3: Colin Blydenburgh 
 
Scott Holdren will send out an email to the rest of the Alumni Board to get volunteers for task teams. 
 
Committees: 
 
Nursing Committee: 
 
Sharon Dettenrieder stated that there was to be a conference call and they will select a Distinguished 
Nursing alum and make plans for the Spring and for pinning. 
 
Nominating and Recognition Committee: 
 
Scott Holdren stated that the Legacy Scholarship went to Kelly Napolitano. He is looking for three 
volunteers to work on the Nominating and Recognition Committee. Between February and May with 
Neal Miller moving full-time into a Trustee role, they need to look at how they will move people into 
Vice President and President of the Alumni Board. 
 
The next Alumni Board meeting will be May 9th, 2015.  
 
Meeting Adjourned. 


