
Hartwick College Alumni Association 
Board of Directors Meeting 

Sunday, October 5, 2014 
Golisano 103 

Administration Present: Jim Thornton, Alicia Fish, Alison Dodge 

Alumni Present: Colin Blydenburgh, Michelle Brown, Ken Dobert, Michael Doherty, Shanlee 
Ginchereau, Scott Holdren, Don Keinz, Thom Meredith, Neal Miller, Leah Mooradian, Katie 
Pennings , Dale Pensgen, Mark Smith, Jon Valder 

Alumni Present By Conference Call: Charlene Marx, Elizabeth Paille, Steve Paille 

Guest: Carrie Rosengren, Recorder 

Neal Miller: Brief overview of True Blue Weekend 2014. 

Alicia Fish: Introduced Alison Dodge ’05, Donor and Alumni Relations Program Associate. Her 
background is in Communications. She works on the Hartwick Alumni Facebook page, the Wall, 
and is working with PSGE and strengthening that relationship. 

Neal Miller: Introduced new Alumni Board Directors Colin Blydenburgh and Katie Pennings. 

Scott Holdren: Also now on the Alumni Board of Directors are Victor Schultz ’09 and Eric Schultz 
’12. 

Neal Miller: Motion to approve May minutes. Seconded. Approved. 

Don Keinz:  

Updates to the Strategic Plan: The alumni board was a bit ineffective and floundering when the 

Strategic Plan was first beginning. With the addition of the Executive Task Force, there were 

task teams that were put in place. The Plan began to take shape. The Alumni Board of Directors 

will be working hand in hand with the Alumni Relations department. Alumni Relations will be 

giving the Alumni Board of Directors tasks to be achieved. The reason that the Alumni Board 

exists is not solely to generate money.  The Strategic Plan is built to enhance engagement 

between the College and alumni. The Plan is to be better at communication, more 

interconnected with alumni and the staff of Hartwick College. There should be measurable 

results in everything that is done. The task teams should do, engage, and measure the results of 

those teams. Must connect, engage, and inspire alumni of Hartwick College. 



Main Tenets of the Strategic Plan: Communication, Commitment to Service, Interconnectivity, 

Create Connections with Future Alumni, Touch Points (Networking, Events), Seat at the Table. 

Don Keinz gave a general outline of each of the main tenets of the Strategic Plan. The 
cornerstone of these tenets is engagement.  

Each Alumni Board Director will be assigned one of the tenets. The Alumni Board should 
provide more feedback to Alumni Relations’ Annual Strategic Plan. Also, the Alumni Board of 
Directors should discuss progress and future initiatives with the Board of Trustees. With regard 
to what the Annual Strategic Plan states at its conclusion, the Alumni Board will be given 
directives as to what is needed to accomplish the Alumni Relations’ Annual Strategic Plan. The 
Tenet Groups, which will be responsible for creating the task teams, will exist to help Alumni 
Relations accomplish whatever goals are in the Annual Strategic Plan. Results should be 
measurable. Task teams will not be limited to Alumni Board of Directors, but may include 
faculty, staff, administration, current students, Board of Trustee members, and other alumni 
with certain skill sets, or others. 

Ken Dobert called for a motion to accept the Strategic Plan. Seconded. Strategic Plan of the 
Alumni Board of Directors was approved. 

Jim Thornton: All the work that the Alumni Board of Directors has put into this Plan is right on 
target. The Board should know that it is not alone in its efforts.  

Don Keinz: With regard to the interviews with the potential Vice President of College 
Advancement, has the Alumni Board of Directors ever been invited to be involved in the 
interviews? 

Alicia Fish: She stated that she would be willing to entertain that recommendation. It is a point 
that should be discussed. Alicia has been generating a list of questions that will be put forth to 
the new Vice Presidential candidates, and the work of the Alumni Board of Directors will be 
communicated to them. 

Update from Admissions: Goal for first year class enrollment was 479. We started with 444 and 
at census were at 419. We are below what we wanted with regard to recruitment. The discount 
rate (what it costs to bring in students) was lower than expected. Retention from first year to 
second year this year was at 77.8%. It is the highest retention rate within the past 10 years. The 
goal for retention is 85% from first to second year.   

Thom Meredith: The endowment is at $70 million. The faculty is at 118, the highest in modern 
history. If Hartwick can raise $250,000.00 in a year, the Emerson Foundation will match it. 



There is a group of alumni who say if Hartwick College raises $100,000.00, they will match it 
and add an additional $75,000.00.  

Alicia Fish: With regard to the J-term program that first-year students are required to do this 
year, it doesn’t have to be an on-campus J-term. We are supporting students who would like to 
travel abroad by providing J-term scholarships.  

Office of Annual Giving is planning Giving Tuesday on December 2nd. It’s a one-day giving 
challenge. The Alumni Board of Directors is being asked to give a gift on that day and share this 
information with other alumni so that there can be a high level of giving on that day. 

Don Keinz: He wants to build communication and engagement with alumni by informing them, 
perhaps via Facebook, The Wall, The Wick, etc., of certain happenings with regard to alumni 
and the College. There are differences in how alumni need to be informed based on age, and 
we need to ask alumni how they wish to be notified. 

There will be a pre-task team created with regard to communicating information to alumni. 

Leah Mooradian: She would want to be involved in that task team, as she is employed in that 
capacity. 

Scott Holdren: February’s Alumni Board of Directors meeting will be a conference call. The by-
laws will be discussed. Date will be announced at a later time. 

Task Teams: 

• Thank-A-Thon:  Michael Doherty, Neal Miller, Leah Mooradian, Katie Pennings, Dale Pensgen 
• Events:  Neal Miller, Leah Mooradian 
• Bell Project: (Bells should be sold on True Blue Weekend 2015); Neal Miller, Leah Mooradian, 

Mark Smith, Thom Meredith 
• Regional Councils:  Colin Blydenburgh, Michelle Brown, Thom Meredith, Dale Pensgen, Shanlee 

Ginchereau, Kathy Brown 
• Pre-Task Task Team:  Leah Mooradian, Don Keinz, Kenneth Dobert, Shanlee Ginchereau, Thom 

Meredith, Mark Smith, Jon Valder 
 

Don Keinz: The Strategic Plan should be disseminated to administration and others. Also, it 
should be disseminated to the alumni body. Getting the word out and getting feedback is 
important. 

Also, perhaps tenet group leaders could be put in place before the February meeting. The 
Governance group will address whether they are assigned or elected. 

Meeting adjourned. 


