
Hartwick College Alumni Association 
Board of Directors Meeting 
Sunday, October 13, 2013 

Golisano 103 
 
Administration/Staff:  Jim Broschart, Eric Shoen ’99, Alicia Fish ’91, Matthew Metzgar ’10, Faith Tiemann 
’05, Duncan Macdonald ’78, Patricia Dopazo, Maria Parrella, Karen Anderson, Holly Sayman ‘12 
 
Alumni Board Members Present: Neal Miller, Steven Suleski, Michelle Brown, Sharon Dettenrieder, 
Michael Doherty, Cody Fiduccia, Shanlee Ginchereau, Kathi Hochberg, Scott Holdren, Kate Hurrle, 
William Kitson III, Thom Meredith, Dale Pensgen, PJ Prunty, William Rogers, Lauren Morris, Steven Paille, 
Liz Paille, Jon Valder, Eric Zuck, Mark Smith, Leah Mooradian 
 
Alumni Board Members Absent: Kristen Brown, Don Keinz, Ashley Martin, Jeffrey Gardner, Sarah Otto, 
Barb Vartanian, Alix Shaw, Alexis Mays-Fields, James Groccia 
 
Guests: Kalindi Naslund ’15, Brianna Mckenzie ’16, Gavin Jenkins ’15, Carrie Rosengren (recorder) 
 
Minutes of May 11th accepted and approved. 
 
Neal Miller spoke of the task force (Kristen Brown, Scott Holdren, Cody Fiduccia, Michael Doherty, Don 
Keinz) headed by Steven Suleski and the good work they are doing for the Alumni Board of Directors. 
 
Steve Suleski welcomed Kathi Hochberg and William Kitson III from the Board of Trustees. 
 
There were changes that needed to be made in the Alumni Board of Directors. The task force has 
interviewed several Trustees, Dr. Margaret L. Drugovich and other members of the administration, and 
active alumni in the various alumni chapters. A summit took place in July which gave input that the 
Alumni Board of Directors could use going forward. 
 
Neal Miller responded that the academic community and the alumni don’t really know what role the 
Alumni Board of Directors play at Hartwick College.  
 
Michael Doherty said the alumni are our biggest constituency, and the Alumni Board’s job is to inform 
the alumni of changes or other things going on at Hartwick College. Communication is important. The 
Alumni Board of Directors should be a conduit for information for alumni.  
 
Several Alumni Board members said that it was disturbing that alumni and faculty do not know what 
their role is, but they are uplifted by the changes that are taking place within the Alumni Board and with 
the fact that people want to be engaged with the Alumni Association. The task force is definitely a step 
in the right direction. There should be accountability within the Alumni Board of Directors but there 
should also be support, structure and commitment within the College.  
 
Kathi Hochberg said that the idea that the Alumni Board of Directors shouldn’t have a role in 
philanthropy needs to change. The task force has been useful for the Directors in getting a direction and 
finding where the Alumni Board of Directors’ place is within the College. 
 



Scott Holdren responded that College Advancement has more motivation now to support the Alumni 
Board of Directors, and the Alumni Board of Directors needs to do whatever it can to assist College 
Advancement. 
 
Cody Fiduccia responded that not just philanthropy but also engagement on a variety of levels is 
important for young alumni. 
 
Conclusions of the Task Force:  
There are some very specific short-term goals:  

1. More engagement from the Board of Directors. 
2. Develop a set of expectations for Directors. What kind of criteria do we want to determine who 

becomes an Alumni Board member?  What are our responsibilities in joining the Board of 
Directors? 

 
Long-term Goals: 

1. Development of a strategic plan. We need to have a vision of what the Board should be. The 
Board of Directors will need to fit into the long-term vision of the Administration and the Board 
of Trustees.  

2. The Board needs to think about how they are structured and how they govern, how they 
operate as a Board and as an Alumni Association. This will entail some soul-searching by each 
Alumni Board Director. 

 
Scott Holdren spoke of the eight short-term tasks that the task force has determined are of the most 
importance in moving forward: 

1. Remaining engaged with the College by becoming active in events off-campus. Make a 
commitment to go to some of the College’s events that are ongoing. Also, add some credibility 
to letters going out to alumni by adding a signature and/or a photo to the letters. 

2. Wick Kit: Call Maria Parrella of Alumni Relations if you are going to be having an event. You will 
be given some items that will personalize the event as a Hartwick College event. 

3. Thank-a-thon: Hartwick College Alumni Board of Directors’ can call alumna or an alumnus who 
has given a gift to thank him or her. Faith Tiemann also has some thank you notes if members 
prefer not to call. 

4. Give profiles of notable alumni for The Wick or other Hartwick College publications.  
 
The question was posed “Could there be a column written by someone on the Alumni Board of Directors 
with regard to notable alumni in every Wick publication?” This would need to go through Beth Steele 
and the editorial staff. “Hilltops” is also a wonderful possibility. 
 
William Kitson said that the Alumni Board of Directors needs to have more “ownership” of The Wick. 
Perhaps by the February Alumni Board meeting there could be a directive to focus on having a 
sophisticated conversation with the editorial staff with regard to the Hartwick College Alumni Board of 
Directors having more say with what is published in the Wick. 
 

5. The Bell Project: The ringing of the bell at graduation is a wonderful tradition. The bells cost 
about $12,000.00 a year. This is a project that is split between the Parents’ Council and the 
Alumni Board of Directors. Eric Shoen said that this is a new assignment by Dr. Margaret L. 
Drugovich and is a project that could be a good fit for the Alumni Board of Directors because it is 
thought to be an obtainable goal. Lauren Morris said that she keeps her bell on her desk and 



gets questioned all the time about why it is so important to her. It allows her to show her pride 
in having graduated from Hartwick College. Jon Valder questioned whether someone could buy 
a Hartwick bell. Eric responded with a possible cost of $80.00. 

6. There is a movement to enable regional areas with a lot of alumni to become more engaged and 
to respond with greater philanthropy. Alicia Fish said that these areas with regional councils 
need help to gain more ownership of their groups.  These regional networks need to be 
strengthened and need to build themselves up to be more self-sufficient. 

7. There needs to be visitation and representation of Hartwick College in areas where Hartwick 
currently is not going. Tim Findlay should be contacted if there is, for example, a college fair and 
he will help by sharing information on how to best represent Hartwick College. 

8. The final task is to try to get Hartwick alumni recognized for their successes, no matter what 
they are or where they live. This is a research project that will ultimately involve The Wall that 
will be helped by the alumni directory and Alumni Relations. 

 
At the February Alumni Board of Directors meeting, these goals will be revisited to see their progress. 
There will be accountability for the Alumni Board of Directors that goes along with meeting each of 
these goals or tasks. 

 
The afternoon involved Alumni Board of Directors choosing which tasks they wished to work on. 

 
Steven Suleski said that there are four primary aspects of Directorship that should guide the group: 

1. Advocacy for the College: both advocating our alumni to the College and advocating from the 
College to the alumni. 

2. Engagement: Over time, trying to ensure that the alumni body remains engaged with the 
College. 

3. Communication with the alumni body as a whole, the administration and the Trustees. This may 
take a bit of time. 

4. Philanthropy: creating a culture of altruism and modeling that for the alumni body. The 
campaign has made this very important. Everyone needs to think about how they can 
participate in the campaign.  

 
Motion to accept the documents that were discussed. Seconded and approved. 
 
Lauren Morris asked about a possible mentoring program within the Alumni Board of Directors. 
Scott Holdren said that this opportunity will be available to Young Alumni Directors. 
 
William Kitson said that the Hartwick Board of Trustees is discussing the same types of issues within the 
Board regarding philanthropy, and he felt that what the Alumni Board of Directors have done so far 
could be very helpful for their group. 
 
Thom Meredith requested that the motion that was seconded and approved be shown to be 
unanimous. 
 
Neal Miller put forth a motion. The motion to approve the documents was unanimous with no 
detractors. 
 
Neal Miller reiterated that there will also be a long-term plan of action, namely the strategic plan and 
the governance initiatives, for the Alumni Board of Directors, but that the short-term goals discussed at 



length will be focused on at the February 15th meeting. He asked for any volunteers to work on the long-
term goals to contact him by November 1st. 
 
Neal thanked Steve Suleski and the rest of the task force for the important work they’ve done and 
continue to do. 
 
Jim Broschart thanked the College Advancement staff for their work on True Blue Weekend. 
 
Eric Shoen introduced students Kalindi Naslund, Brianna Mckenzie and Gavin Jenkins who are all 
important workers for College Advancement. 
 
Morning meeting adjourned. 
 
 
 


